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In late 2016, the Clinical Trials Task Force recommended implementing a Clinical Budget Template to
increase consistency, ensure all costs are sufficiently covered, and minimize negotiation

timelines. UM and MMSOM leadership have adopted this recommendation and implementation is to
be completed by November.

Please join us as we provide an overview of the Clinical Trials Task Force recommendation, answer
guestions and provide next steps as we move towards implementation.

Below is a listing of the upcoming sessions for this overview. Please identify the session date/time
and register via ULearn. Thank you.

CLINICAL BUDGET TEMPLATE
IMPLEMENTATION

Date Time

September 8

9:00am — 10:30am

September 8

11:00am — 12:30pm

September 11

1:30pm — 3:00pm

September 11

3:30pm — 5:00pm

September 13

1:30pm — 3:00pm

September 13

3:30pm — 5:00pm

For more information, please visit the ORA website at www.ora.miami.edu.
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